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Executive Summary 
Planning and Project Management scope approximately 60-70 projects each year in preparation for the 
development of the Integrated Five Year Work Plan (IFYWP) and the two-year budget.  This process 
involves a ten person team from ACHD made up of multiple departments and specialty areas visiting 
each project that has been requested through Community Programs as well as Capital Projects that are 
programmed for construction in PD of the IFYWP. 
 
In relation to the recent and upcoming changes in project scope, the following topics will be presented: 
o Increased complexity and impacts of Community Programs projects. Most of the community 

programs projects that were easily achievable, most critical and required less effort were completed 
in the first 5 years after the increase in vehicle registration fees. 

o Coordination with City partners and integration of land use goals. The majority of applications 
we see now are for local roads or minor collectors in older neighborhoods or for very large (million 
dollar construction costs) projects. The Cities are focusing redevelopment and revitalization efforts 
on older neighborhoods which often times have complex drainage, right-of-way, and other technical 
issues that have a significant impact on project scope. Many of these issues are not fully understood 
until after scoping is complete, and a project is in preliminary design.  

o ACHD is constantly making efforts to improve the scoping process. Now that we are aware of 
the issues, we can incorporate the lessons learned into the scoping process so we are less-likely to 
bring scope changes to the Commission in the next fiscal year and beyond.  

 


